The Disaster Game
You have one hour to prepare an emergency plan, then the disaster you have been assigned will strike.

Groups divided into teams:

· Emergency Planners Coordinating Team – manage the process
· Information Gatherers – Workforce, threats, important contacts 
· Vulnerability Assessors – find out about the collections and tell you what is vulnerable in any given scenario 

· Protection Assessors – suggest how damage might be reduced by taking particular actions, including those you can take now and those taken if there is prior warning of a disaster

· Recovery Assessors – suggest facilities and people which might be required to limit damage during or after a disaster to facilitate rapid re-opening and recovery
· Actions to be taken in advance – disaster management/ emergency team

· Who is in charge?

· Assigning responsibilities

· Proximity to building/how often they are at work

· Up to date list of team and contact details

· Establish a network with other museums for support in event of a disaster

· Liaise with emergency services – often it is their actions that can cause more damage than the original emergency.  Are the emergency team clear on the briefing they need to give the emergency services

· Which organisations would you want to stay in contact with for help in event of an emergency?

· Establish a disaster relief box – this could contain a crow bar, protective equipment, torches, first aid kit, phone etc.

· Do you know the shut off point for your utilities?  Can this be done at one master point?

· Conduct a risk assessment – what are the most likely threats, which would have the greatest impact?  Can you do anything to avoid these threats or help mitigate any potential impact?

· Communicate and test the plan.  Evaluate it and make changes as needed.  Review regularly.

· Plan to help recovery:

· Object removal

· Salvage plan – what to do with objects when they leave the museum – is there an offsite storage location?

· Stabilisation – freezing, drying – which objects could need particular care or alternative treatment (film, paintings etc)

· Alterations to the buildings:

· Detection of disaster – alarms, staffing

· Condition of the buildings – maintenance esp. roof quality, windows, pipes, drains

· Locations of stores and don’t keep items on floors

· Possibility of storing some items in remote locations

· Preventative equipment and equipment to access cases in emergency

· Establish which objects are the most vulnerable: 

· Think about how locations can make an object vulnerable e.g. proximity to chemicals

· Which objects would you rescue in the event of an emergency?  Importance of devising criteria based on:

· Practicalities – size, weight etc

· Uniqueness

· Vulnerability of materials

· Expert assessment of collections – what is most important?

· Actions on collection to reduce potential loss:

· Documentation – copy offsite (objects often less valuable without documentation)

· Prioritise documentation

· Discrete system for marking objects to be rescued first

· Actions to come into force during an emergency

· Evacuate people

· Automatically – call emergency services and emergency team
· Initiate emergency plan

· Contact other museums and organisations for support

· After the emergency
· Will you need to talk with the press?
· How will you communicate the impact to your workforce?
· How will you keep the public up to date?
