Leading Emergency Response Training
the Flat-pack approach
ERN presentation, June/July 2012 Jane Pudsey. Script modified to make sense without Power Point element
2 modern companies, with a worldwide reputation for combining function and style: Ercol, IKEA. 
Or as one of my colleagues would have it: Emergency Response Calming Operations Limited; Initiative for Kindly helping in an Emergency or Accident

Which one's products would you prefer to have in your house? 
Which are you more likely to end up with?? 
Simple economics, time, skills, dictate that most of us moderate our aspirations. Ok, there may be a fair amount of head-scratching on the way, but we usually end up with something useful rather than a heap of scrap. The very fact that I can pull a cartoon off the web illustrates the social expectation that we will all, at some time, at least try to tackle a simple flatpack bookshelf – regardless of our DIY skills generally. So why are we so afraid to take on other things we haven’t done before – like, for example, emergency response training.... when we pop down to IKEA (other brands are available) without a second thought? 
Looked at in a particular way, they are not altogether without similarities…. Although no 2 are ever quite the same, some basic rules & principles apply. Time taken to check the position is usually well spent, & a clear command structure is vital. Mistakes can be expensive, yes, but it’s better than waiting around for a master-craftsman to descend from the sky!  [Experience helps] there are things to learn and carry forward for next time, but most of us do it from necessity, rather than choice! And above all, you need the courage to remember that RULES DON’T ALWAYS WORK!
Right, so that’s dealt with the emergency side of the equation, what about the training?

What types are there? How does this apply to Emergency response? & what do you need to know to take a useful session?
This is from an entirely pragmatic, lay point of view and in no particular order….
Types of training:
· Patterned-in response eg fighter pilot training, dog training. 

· facts, how-to

· hand-crafts, conservation techniques, use of equipment or instruments – musical or otherwise

· [motivational] why do we need to do this, benefits

· [situational analysis/decision making] cutting the mental channels required to speed thought flow in an unpredictable situation

So how does this apply to planning Emergency response training?

[reflex behaviour You may find it hard to credit, but the need to take time to record & even the act of reporting itself does need banging in – heaven only knows the consequences if I hadn’t happened to have walked into a basement room where folks were merrily mopping water from a recurrent leak. I got on the phone to the Maintenance Manager, who’s response was ‘tell me about it, I’m up here dealing with it now’! And this within a handful of weeks after a training session. And do the cleaners know as well?? Health and Safety reactions, too.
[facts:] contacts, locations – what is where – both useful & potentially hazardous

[practical techniques] kind of self-explanatory, that one

[motivational] another no-brainer – though without going through an emergency, it can be hard to make yourself believe it really could happen to you
· [situational analysis/decision making] This is the real nub of the matter the list could go on almost indefinitely  
· What’s happened?

· How can we stop things getting worse?

· What do we do about it?

So what, boiled down to its minimum, does a trainer need to know to put one of these across?

· [reflex behaviour] Not a lot – the idea is to prevent thought processes interfering with the speed of response; they tried analysis/decision-making type training with fighter pilots and found reflex training saved more lives in emergencies at that kind of speed
· [facts] again – only the data and a method of getting it stuck 

· [practical techniques] yes, this one has some real meat and could be daunting, but there’s help on the web, & you can learn it together in an exercise on rubbish. And remember that in an emergency situation, many of the rules go out of the window anyway (possibly along with your objects??), firemens' gloves don’t allow the best dexterity…, 
· [motivational] only need to know why it’s important and what happens if you don’t do it – lots of egs good & bad. Try www.fireservice.co.uk
· And finally… [situational analysis/decision making] In some ways the most important. You do need to understand the kind of situations, but what you're trying to put over is not routes, but route-planning - how to assess the many factors & work a way out.  The answers are of less significance 1) because your learning outcome is the thought process and 2) you can never cross the same flood twice! – even a recurrent leak!
Ok, so hopefully you’re starting to take on board that something may be possible – for someone…..so [Why Me?]

Some answers may be flip, but a cliché only becomes a cliché because it’s often true! More helpfully, you’ve shown willing/interest, and by dint of being here, you’re probably 1 step ahead of your colleagues. If you wrote your plan, then you’re 2 steps ahead – and that’s one to spare!
So what does your organisation need to get out of an Emergency Response Training session? (and please note the wording! – not what do you want?). And what can you do towards meeting it?
In a sense, I got lucky – or landed! – by having bosses who decided I was the expert, and would be leading training, full stop. ‘yikes I can’t do that’ was NOT an optional response, so the only qu’s left to me were positive ones 
· What do I know?

· Is this more than they do?

· What can I do with this?

· What can we find out together?

First time around I played safe – we had carpeted spaces and nothing to play with (my excuse!)

I tried 2 approaches, each worked reasonably well

· Group session. Invented a scenario, thinking it through and investing it with a time factor. Role cards from the plan were distributed, and I threw out qu’s where the discussion of what to do next needed to move on, and answered as best I could anything thrown back at me. Yes, some things I had to blag (like what the fire brigade might allow us to do), but I made it very clear this was so – that assumptions had to made for the session to work, and that the way the group responded was the important bit . Don’t be afraid to amuse or annoy (within limits!); engaging emotional memory and deepens the learning experience – but be careful – go too far & all they’ll remember is the gimmick….  In this case I used an old-fashioned ticky kitchen pinger, given a random twist and hidden – this added the heightened tension/time element, and the alarm was my cue to move the scenario up a step. Most entered into the spirit of this…

·  so a different tack seemed to be called for the next time. The small archives Disaster Kit was on hand, each person (or could be team if it’s a large group) had a different scenario/slice of scenario and had to fetch what they thought was needed. My job was to ask provocative questions – like do you really need that? – why???. 
Several years, a change of boss, a new building and a new plan later, I was given the task of adding water. Apart from raiding my cupboards at home for junk, this was done entirely without expenditure* – although I accept not everyone will have an enormous tray… but the floor stayed drier than you’d think
need:

· Junk/bits & bobs

· Lost property

· Out of date leaflets

· Water + jug!

· Retrieval equipment (tables, polythene, newsprint, sorbents…..)

· Large photographic tray/paddley pool

· Non-carpeted floor!

You may have noted virtual rolls of polythene and newsprint around the room. Add whatever you have which could prove useful – I never had any intension of bringing the portable drying rack! Set up your tray to demonstrate hazards

· Traps (NB – H/S!) (eg electrical cable, a box of leaflets with tape removed from bottom, put water into cups, bottles, flasks
· Wicking – to wick water onto dry things
· Bleeding – [someone suggested beetroot – I couldn't find any fugitive lost property....]
· Groupings – divi up items that belong together to prompt qu at which stage they should be reunited
· something knitted that's liable to stretch if mishandled

· add water and allow to soak....
most disappointingly, no-one got wet feet!
· a useful demo from Harwell is to add water to a tray of books/catalogues in front of the group, t the start and at the end see how little is standing – probably none – demonstrating that just because you can’t find standing water at the front of a shelf doesn’t mean it’s dry at the back….

And then you have 2 choices 

1. Do it formally – test the plan
2. Or rather more interestingly, just tell them to get on with it! 
In either case it helps to ground it in some kind of reality, however warped your rationale for the collection of stuff you have; and you will almost certainly need to prompt with questions. 
I took the second option – given that the session followed on from a discussion about revising the plan. An added, unexpected, bonus was the psychology test – who piled in, and who stood around looking mildly citrus-flavoured. This confirmed my suspicion that analysis/decision-making is the key skill: of the 2 ‘best’, 1 had no museum background whatsoever, but both were experienced first-aiders. [a delegate confirmed that first-aid training takes this type of format]
So – here we have an incoming art installation in the loading bay. You have just found it in a less than dry condition. What is the first thing you do? – answers, please? 
Is it safe? Is it stable? Where are we going to put the stuff? so what do need to do to the tables?

Keep it informal, keep it jolly.
It may not be the real thing in training terms, but it's a darn site better than nothing…. 
Thank you

